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RESOLUTION 2008-1000
A RESOLUTION Confirming the SHERIFF’s APPOINTMENT OF CAROL J. HLADKI AS DIRECTOR OF THE DEPARTMENT OF POLICE SERVICES OF THE JACKSONVILLE SHERIFF’S OFFICE; PROVIDING FOR A PROSPECTIVE APPOINTMENT AND CONFIRMATION DATE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Sheriff’s appointment of Carol J. Hladki as Director of the Department of Police Services of the Jacksonville Sheriff’s Office, such appointment to be effective as of December 20, 2008.  Attached hereto as Exhibit 1 is the curriculum vitae of Carol J. Hladki.

Section 2. 
Providing for a Prospective Appointment and Confirmation Date.  This appointment and its confirmation shall be prospective to December 20, 2008 in order to coincide with the retirement dates of the appointee’s predecessor.

Section 3. 
Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

____/s/ Margaret M. Sidman__________ 
Office of General Counsel
Legislation Prepared By: Margaret M. Sidman
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Carol J. Hladki

Jacksonville, FL 32223 (904) .

SUMMARY.OF QUALIFICATIONS:
Twenty three years of experience with the Jacksonville Sheriff's Office. Displays
a high level of expertise handling multiple tasks and projects simuitaneously.
Possesses excellent communication skills and is known as an effective problem-
solver. Demonstrates outstanding assessment abilities and planning skiils.
Provides hands-on leadership and direction for employee development and team
building. An established track record of being a competent, assertive, and
hardworking.
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PROEESSIONAL EXPERIENCE:

. B B Y e

Sept 2001 —- Present Chief / Support Services Division
¢ Responsible for over 500 employees who perform
critical support functions
e Reviews and approves the purchase of several
million dollars in equipment & supplies

Feb 2001 — Sept 2001 Assistant Chief / Services Division

e Manages 200+ employees in the Communications
Center and the Records & Identification Units

+ Responsible for the 911 Administrator with an
annual budget of nearly 3.5 million dollars
Restructuring and reorganizing work processes
Developed and implemented the re-accreditation
plan for the Records & Identification Unit

Aug 1995 — Feb 2001 Assistant Chief / Patrol Division

e Zone Commander

* Negotiated contract and development of the Zone 6
substation in Highland Square Shopping Center
Commanding Officer of the Field Training Program
Commander of the Reserve Officer Program

o Developed JSO INVEST team to identify lethal
domestic cases and reduce domestic homicides

Jul 1994 - Aug 1995 FTO Liaison Sergeant / FTO Office
e Supervised FTO Program and MCI Office
e Instituted processes and procedures to monitor
and direct FTO Officer and Recruit Training
e Developed roll call training and formulated tests

Dec 1991 — Jul 1994 Patrol Sergeant / Patrol Division
o Supervised a squad of patrol officers
e Performed SIC duties in absence of Lieutenant
Jul 1988 — Dec 1991 Narcotics Detective / Organized Crime Unit

¢ Narcotics Investigator

» Member of multi-agency drug task force with FBI,
DEA, ATF, US Customs, and the IRS

* Conducted high-level wire-taps on International
Drug Cartels

¢ Coordinated with the US Attorney’s Office in
criminal prosecution and civil forfeiture cases

Jul 1986 — Jul 1988 Patrol Officer / Patrol Division
e Patrol Officer / Zone 4
e Member of Burglary Task Force

Jul 1985 — Jul 1986 Correctional Officer / Duval County Jail
¢ Releasing, Booking, and Control Board Officer
e Nominated as Correctional Officer of the Month

EDUCATION!

Master of Science in Administration (Public Administration)
Central Michigan University, June 2000

Bachelor of Science in Education (Sociology Minor)
Jacksonville University, December 1982
Flagler College, May 1979

Associate of Science in Criminal Justice
Florida Community College at Jacksonville, March 1996

PROFESSIONAL TRAINING:

Leadership Jacksonville Class of 2007
FB! National Academy Graduate 209™ Session

Senior Leadership Program, Class 5, Florida Criminal Justice
Executive Institute

Toastmasters Public Speaking Course

Management Skills Class, IPTM

Administration, Management and Supervision of the FTO Program
Records Management Seminar, FL Department of Law Enforcement
Basic Mediation / Conflict Resolution Skills, JCCI

Police Leadership for the 21%* Century, NCWP

National Conference on Domestic Violence, National College of
District Attorneys

¢ Time Management Course, Franklin Covey Group




